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Patrol Leaders Conference (PLC) Date:______________ 
 
In Attendance: ____________________________________________________________________________ 
 
 
Membership 
Discussions of new scouts or possible new scouts for the troop, what patrol to assign them to, etc. 

•  
 
Leadership 
Discussions of changes to the leadership structure for the troop or special leadership arrangements for 
upcoming events such as summer camp. 

•  
 
Event Plans 
Discussions of campouts and hikes in the next period or longer. 

•   
 
Meeting Plans 
Detail each meeting for the next month. The plans should draw from the 36 Program Features 

•  
 
Action Items 
Summarize the actions needed to implement the plans stated above. 

•  
 


